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Articulating knowledge work: the contributions of Activity Theory and task-based
knowledge management
Abstract
This chapter addresses issues of knowledge work in organisations with a concern that mainstream
knowledge management (KM) has fallen short of expectations. The real nature of knowledge work
remains hidden, and thus inaccessible, to those who are trying to improve organisational outcomes
through KM practices. The authors have conducted independent research within a new discourse on
knowledge work in the context of modem complex organisations, the results of which are converging to a
common understanding of this critical phenomenon. Their two theoretical frameworks, one task-based
and one activity-based, are described here as eminently suited to this research. Two sets of selected
published work, each using one of the approaches, are compared using a content analysis tool and the
findings are analysed to identify common concepts.
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Abstract
This chapter addresses issues of knowledge work in organisations
with a concern that mainstream knowledge management (KM) has
fallen short of expectations. The real nature of knowledge work
remains hidden, and thus inaccessible, to those who are trying to
improve organisational outcomes through KM practices. The
authors have conducted independent research within a new
discourse on knowledge work in the context of modem complex
organisations, the results of which are converging to a common
understanding of this critical phenomenon. Their two theoretical
frameworks, one task-based and one activity-based, are described
here as eminently suited to this research. Two sets of selected
published work, each using one of the approaches, are compared
using a content analysis tool and the findings are analysed to
identify common concepts.

Introduction
There is no doubting the potential of Knowledge Management
(KM) "to improve organisational outcomes and learning, through
maximising the use of knowledge" as defined in the Australian
KM Standard (AS5037-2005 p8). However, the initial hype, with
expectations of spectacular organisational achievements through
KM, has subsided and the shortcomings of hastily adopted KM
practices are becoming apparent in many organisations. The
authors of this chapter believe that much of mainstream KM has
failed to deliver because those implementing KM initiatives have
retained a bureaucratic perspective of work as performed by

